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Evidencing the Impact of the Primary PE and Sport Premium  
 

Report for Academic Year 2024-2025 
 

 

Key achievements to date: Areas for further improvement and baseline evidence of need: 

• Continued improved levels of physical activity demonstrated by children 
during break and lunch time.  

• An improvement in the quality of teaching in relation to subject knowledge 
and lesson structure.  

• Children’s enthusiasm and confidence in their skills for taking part in sporting 
activities.  

• Families showing an increased interest in the importance of PESPA (Physical 
Education, sport and physical activity) in school.  

• Children have a lack of stamina which is demonstrated when they are 
required to walk for an extended period e.g. on school trips.  

• Children joining the school have weak core strength.    

• Pupil conferencing indicates that many families don’t engage in regular 
physical activity at home, indicating a lack of understanding of the 
importance of this in a healthy lifestyle.  

 
 

National curriculum requirements for swimming and water safety Percentage of children reaching this standard - these statistics 
are for those children in year 6 for academic year 2023-2024 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 
metres? 

30% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 

63%  

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 74% 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must 
be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes as indicated below 

At Cherrywood School children attend swimming sessions in year 5.  The school recognises that many children do not regularly attend swimming outside of school so additional swimming 
sessions occur in year 3.   

 
 
 
 



Academic Year: 2024-25 Total fund received: £17,180.00  (£7,375 received at present with a further £9,880.00 
expected) 

Total fund allocated in this plan: £19,987 

  

Date Updated: 15th July 2024 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend 
that primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

36% = £7,188 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Planned monitoring: Evidence an impact to date: 

Increased physical activity 
during playtimes to develop a 
love of physical activity.  

• Premier Education Coach to mentor 
year 6 play leaders – including 
regular updates with play leaders 
and liaison with Lunchtime 
Supervisors and PE Leader.  

• Sports Leader employed to 
enhance the lunchtime supervisor 
team to run structured sporting 
sessions to target children who 
have difficulty engaging 
successfully in physical activities.   

£2,000 
 
 
 
 
£3,938 
 
 
 

• PE Leader to review with Senior 
Lunchtime Supervisor – spring 1 

• Governor to observe and 
complete pupil conferencing – 
summer 2 

• Year 6 play leaders observed to 
successfully lead a range of activities which 
children engage positively with. 

• Children across year groups observed to 
participate in activities led by sports 
leaders on a regular basis.  

Improved equipment for 
football which can be used at 
break times as well as lessons 
and afterschool clubs.  

• Football posts purchased to provide 
a designated location for games to 
take place.  

£750 • PE Leader to review with Senior 
Lunchtime Supervisor – spring 1 

• Governor to observe and 
complete pupil conferencing – 
summer 2 

• Carry forward  

Children using Key Stage 1 
playground play a range of 
activities to keep them 
enthused about physical 
activity. 

• Play markings added following pupil 
conferencing.  

£500 • PE Leader to review with Senior 
Lunchtime Supervisor – spring 1 

• Governor to observe and 
complete pupil conferencing – 
summer 2 

• Carry forward  

 
 
 
 
 
 



Key indicator 2: The profile of PESPA (PE, sport and physical activity) being raised across the school as a tool for whole 
school improvement 

Percentage of total allocation: 

0.2%=£50 

School focus with clarity on 

intended impact on pupils: 

Actions to achieve: Funding 

allocated: 

Planned monitoring: Evidence and impact to date: 

Sporting success is celebrated 
raising the profile of PESPA 
encouraging others to 
participate more.  

• Sporting achievement display kept 
up to date. 

• Sporting success celebrated in 
assemblies with ‘player of the 
match’ trophy, values certificates 
awarded and continuation of half 
termly sporting award.  

• Sporting successes celebrated with 
blogs on the school website.  

• Website regularly updated to share 
successes with families and develop 
a sense of pride in children.  
Children are responsible for writing 
news articles to be shared on the 
website.   

 
 
 
 
 
 
 
 
 
 
 
 

• Governor to monitor website 
use to celebrate and promote 
PESPA - autumn 2. 

• Governor to complete learning 
walk, including attending a 
celebration assembly and pupil 
conferencing – autumn 2.   

• Parents and children give positive feedback 
on the celebration of successes both in and 
out of school.  

• Children express pride indicating a sense of 
belonging. 

Children aspire to become play 
leaders as role models for the 
school. 

• Play leaders are given additional 
responsibilities e.g. supporting the 
organisation pf playtime resources 
in the PE shed.   They will also 
contribute regularly to assemblies 
sharing reminders and expectations 
as well as promoting any events 
which require physical activity 
within the community.  

£50 • PE Leader to review with Senior 
Lunchtime Supervisor – spring 1 

• Governor to observe and 
complete pupil conferencing – 
summer 2 

• Children transitioning to year 6 are keen to 
take on this responsibility and actively 
suggest additional activities and resources 
that they require to complete these.  

 
 
 
 
 
 
 
 



Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

8%=£1,568 

School focus with clarity on 
intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 
Planned monitoring: Evidence and impact to date: 

Children achieve well in PE 
through improved quality of 
teaching as a result of 
personalised coaching.  

• PE Leader released to support 
peer observations of PE practice 
as well as personalised coaching 
to continue to enhance and 
improve the quality of teaching 
and learning in this subject.  

• PE Leader to attend training to 
ensure their own subject 
knowledge is strong and up to 
date.  

£1,143 
 
 
 
 
 
£75 

• PE Leader and Headteacher to 
observe PE lessons – autumn 2 
and spring 2  

• ECTs have improved subject knowledge 
and confidence in teaching PE. 

• Teachers are confident in approaching the 
PE leader for professional conversations 
and value the information they are given.  

Children achieve well in PE 
through improved quality of 
teaching as a result of a 
curriculum which focusses on 
progression of skills and 
engagement of pupils.  

• Subscription to PE Hub which 
provides resources and planning 
to ensure the PE curriculum is 
well pitched and has high levels of 
expectation.  

£350 • PE Leader to complete scrutiny 
of planning – termly   

• Lesson structures are effective in 
supporting levels of engagement.  There 
are clear opportunities for skill 
development as well as games.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

48%=£9,505 

School focus with clarity on 
intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 
Planned monitoring: Evidence and impact to date: 

Children have access to a 
range of sports and physical 
activities during their lunch 
breaks 
  

• Premier Education Sports Coach 
to run structured sporting 
sessions at lunchtime targeting 
identified children leading to 
sustained play and improved 
confidence and skills.  

£7,000 • PE Leader to review with Senior Lunchtime 
Supervisor – spring 1 

• Governor to observe and complete pupil 
conferencing – summer 2 

• There are high levels of 
engagement of pupils from all 
groups.  

• Imp[roved skill and 
confidence for target pupils 
seen in these sessions but 
also in their PE lessons.  

Children to have access to a 
range of after school clubs that 
increase physical activity and 
cover a range of sports. 

• Premier Education Sports Coach 
to run a range of sporting 
activities through after school 
clubs.   

This has been 
partially funded 
through a 
community grant.  

• Head teacher to review attendance and 
report to charity – autumn 1 and summer 
1  

• High interest in clubs with 
waiting lists in some.   

• Children from all year groups 
accessing. 

Children have a greater chance 
of achieving the expectations 
of the swimming curriculum 
through additional lessons 
being provided. (Many 
children have very little 
experience of being taken 
swimming outside of what is 
provided by the school). 

• Additional swimming lessons 
provided for a second year to 
build upon the skills learnt 
through the first series of lessons.  

• Additional swimming coach 
provided so that group sizes can 
be smaller allowing for children to 
receive more targeted support.  

• An additional learning support 
assistant from school allocated to 
go into the pool with the children 
with very low skills and water 
confidence.  
 

£2,505 
 
 
 
 
 

• Pupil questionnaire completed before and 
after each series of lessons – to include 
questions about the amount of leisure 
swimming and swimming lessons that they 
take part in out of school hours – autumn 
1 

• PE Leader to attend first and last 
swimming sessions to ensure that coaches 
leading these are aware of the skill 
expectation we have and that their 
judgments are validated – autumn 1  

• Parents report improved 
levels of water confidence for 
pupils in both year groups.  

• Children in year 5 all made 
progress from their starting 
points with accelerated 
progress from a target group.  

 
 
 
 
 
 
 



 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

8%=£1,676 

School focus with clarity on 
intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 
Planned monitoring: Evidence and impact to date: 

A greater number and range of 
children take part in 
competitive sporting events 
alongside and against other 
local schools.  

• PE leader to lead this work liaising 
with a cluster leader.  

• Additional staff required to 
supervise children at events.  

• Events set up outside school on a 
regular basis – friendly matches, 
league matches, taster sessions.  

• Attendance of children carefully 
tracked to ensure targeted 
children have the opportunity - 
this has included children with 
SEND as well as disadvantaged.   

• Premier Education Coach to 
support with Lunchtime 
preparation sessions completed 
to improve skills and engage 
interest of children.  

• Events celebrated through 
assemblies and blogs added to 
the school website.  

£570 (PE Lead) 
 
£106 (LSA) 
 
 
 
 
 
 
 
 
 
£1,000 (Premier 
Education Coach) 

• Pupil conferencing completed by PE 
Leader and Governor to determine the 
value of these events and whether there 
has been an increase in participation in out 
of school sporting clubs / events – spring 2 

• Governor to analyse the tracking of 
attendance to review how inclusive these 
events are – spring 2 

 

• Children who attend heard to 
talk about it being ‘the best 
day ever’.  

• Children demonstrate pride in 
themselves and their peers.  

• Children normally lacking in 
confidence in physical 
activities have improved view 
of the subject.  

 
 
 
 
 
 
 
 
 
 
 



Monitoring Overview  
 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

PE Leader to complete 
scrutiny of planning 

Governor to monitor 
website use to celebrate 
and promote PESPA 

PE Leader and Senior 
Lunchtime Supervisor 
review through 
observation and 
conferencing – role of 
play leaders, sports 
leaders, additional 
equipment, activities and 
play areas 

PE Leader and 
Headteacher to observe 
PE lessons – quality of 
education, level of 
engagement, impact of 
training, use of resources 

PE Leader to complete 
scrutiny of planning 

PE Governor review 
through observation and 
conferencing – role of 
play leaders, sports 
leaders, additional 
equipment, activities and 
play areas 

PE leader complete pupil 
conferencing of attitudes 
and abilities of swimming 
before and after sessions.  

Governor to complete 
learning walk, including 
attending a celebration 
assembly and pupil 
conferencing 

PE Leader to complete 
scrutiny of planning 

PE Leader and Governor 
review attendance and 
impact of cluster sporting 
events 

 PE Leader and Governor 
to review club attendance 
registers 

Headteacher and PE 
Governor to review club 
attendance registers 

 Headteacher and PE 
Governor to review club 
attendance registers 

   

 PE Leader and 
Headteacher to observe 
PE lessons – quality of 
education, level of 
engagement, impact of 
training, use of resources  

    

 


